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How Does Metis Infinity
Investments Measure Success?

Enhanced Communications

Introduction

We will endeavour to increase communications to
shareholders and Métis citizens through enhanced
messaging and new communication tools. We are
excited to share the realization of success with Métis
citizens.

2018-2023 Strategic Plan
We will continue to move forward in implementing the
Métis Infinity Investments Strategic Plan and guiding
our strategic economic activities.

Investments in Skilled Trades
In the next year, we will be partnering with the Métis
Nation of Ontario and others to seek out, mentor and
train motivated Métis citizens to fill a substantial need in
the skilled trades required by our portfolio companies.

Continued Growth
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Our focus on delivering results includes realization of
continued growth through new business acquisitions,
investments, joint ventures and partnerships. This
includes larger, multi-million dollar contracting
opportunities for existing MII companies.
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Metis Infinity
Investments:
Profitability &
Beyond
From the beginning, Métis Infinity Investments has
been consistent in turning a profit for the benefit of
the Métis Nation of Ontario, its shareholders and
partners. In terms of overall success measures,
many businesses would be quite pleased with both
the return on investment and ongoing profitability.
For Métis business, however, there are many other
success measures that are just as important to
their shareholders and partners.
Profit sharing, for example, is the payment of
dividends to the Trust, who distribute to Métis
community councils who are working with Infinity
in their respect regions. This could only be
accomplished by realizing sustained and ongoing
profitability for local, resource-industry business
opportunities including forays into the mining
services sector.
Direct employment is also a considerable factor in
the partnerships, joint ventures and acquisitions
that are undertaken by Métis Infinity Investments.
Labor market participation by Métis citizens will
lead to greater economic self-sufficiency for
families and individuals. The focus on creating
jobs, on-the-job training opportunities and
investing in new, certified tradespeople will
serve to benefit, not only our companies and our
partners, but all Métis people.

Contracting and procurement opportunities for
small to medium sized Métis businesses has
tremendous potential especially across the
north and the natural resources sector. When
possible, Métis Infinity Investments will seek
out opportunities as well as potential goods and
services providers to meet the needs as they arise.
Diversification and consideration of investment in
diverse sectors will ensure continued profitability
for MII. Recently, the acquisition of Red Lake
Plumbing and Heating, a successful, tried-andtrue Northern Ontario business means expanding
from the industry services sector to commercial
and residential services.
As the business grows, MII CEO, staff and Board
of Directors will continue to do their due diligence
in seeking, assessing and deciding upon
investments and acquisitions that will grow our
business portfolio in many different, sometimes
less traditional sectors. For example, there is high
potential in the research and technology sector.
All the while, our overall mandate is top of mind to
align with the Prosperity & Self-Sufficiency Law.

3

Message from
the Chair
I am once again honoured and privileged to bring you greetings
on behalf of the Board of Directors and staff of Métis Infinity
Investments. We are pleased to report to you that we continue
to either meet or exceed our goals and expectations when it
comes to our success measures, accountability, growth and
profitability. As we enter our fifth full year, we are confident that
we have demonstrated the validity and net benefit of Métis Infinity
Investments to our shareholders and the Métis Nation of Ontario.
Our continued success can only mean one thing – we are achieving
the intended mission and objective of Métis Infinity Investments: To
contribute to the economic prosperity and self-sufficiency of the Métis Nation of Ontario as stated in
their Statement of Prime Purpose. We should always take time to remind ourselves of our purpose
and vision to ensure we continue to hold course. When Metis Infinity Investments was created, by the
passing of the MNO Prosperity and Self-Sufficiency Law, no one could have envisioned that we would
have amassed the investment portfolio and range of partnerships, joint ventures and businesses that
we currently have. This success in a tribute to the continued vision of MNO leadership, the vigilant
and determined stewardship of our Board of Directors, and the hard work and dedication of our Chief
Executive Officer and staff.
Success is also, in part, due to sound business and economic philosophy. The Harvard Project on
American Indian Economic Development set in place a roadmap to success for Aboriginal business.
This philosophy bestows the virtues of economic and business decision-making to be independent
of political considerations. In short, recognizing that it is essential to separate business from politics.
We at Métis Infinity Investments have taken this virtue to heart, all the while, ensuring we are being
consistent and true to the vision, values and expectations of the Métis Nation of Ontario. Be assured,
we will continue to be mindful and sound stewards of this organization mandated to lead the economic
growth and self-sustainability of the Métis Nation.
We are pleased to report on our continued growth and success. But profitability and profit sharing are
not the only measure of success. We are wholly focused on sharing the benefits and success of our
operations through improved communication with our shareholders and Métis citizens. We also hope
that the next year will bring increased opportunities for jobs and training for Métis people, especially
young people.
I look forward to continued success and many happy returns.
In friendship,
Fred Lazar
Chairperson
Métis Infinity Investments
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Message from the CEO
Infinity Investments has moved into our fifth year
of operations with a renewed focus on getting our
message out to the communities and citizens of our
continued success and profitability with the Métis
Nation of Ontario. We anticipate further positive
returns on our investments and continued growth into
the future, benefiting Métis communities, families and
businesses.
Under the leadership of our Board of Directors, we
are carrying forth on our mandate and implementation
of our five-year strategic plan, which was developed
by our board in 2018 with the Prosperity and SelfSufficiency Law leading our activities and mandate.
Among our highlights from the past year, we’ve
invested in acquisitions to ensure the sustainability
of the fund. We acquired Red Lake Plumbing and
Heating, a regional leader in commercial, industrial
and residential heating, ventilation and air condition
(HVAC) and plumbing. We’ve focused on good sound
management and exploring new contracts in the
natural resources sector and enabling an opportunity
to train and mentor a representative workforce.
We are also incredibly pleased to announce that our
partnership with NPLH Drilling in Timmins secured and
completed a multi-million dollar drilling contract and
we are actively seeking the next opportunity.
In Fort Frances, we’re working towards development
of a large infrastructure project that has the potential
to realize substantial local benefits including jobs and
business contracts. We are also keen to participate
and work along other Indigenous contractors on the
East-West Tie, which is now ramping up.
Over the past year, we have refocussed and
strengthened the business potential of Infinity
Equipment Rentals and have actively sought out and
negotiated its first business contract.

Our building continues.

Although success is measured in many ways, we
have performed millions of dollars in contracting and
employed many Métis citizens over our short tenure. To
have produced profitability so early, from our first year
of operation with minimal capitalization, is a testament
to the vision of the MNO and leadership of our Board
of Directors. For all of this support, we are grateful.
Our focus, moving forward, will be to enhancing
communications to our shareholders and partners. We
are excited to share the message of success and results
with all Métis citizens. It is our goal to continue to move
the bar and provide a path of self-determination to the
Métis Nation of Ontario and ultimately the citizens and
communities they represent.
Finally, we are dedicated to training, mentoring and
certifying the next generation of the Métis skilled
workforce. There is a tremendous opportunity to hire
and train motivated Métis citizens, including those in
career transitions or youth starting out in life, to be an
important part of the future of the Infinity Investments
group of companies. We look forward to partnering
with the MNO Education and Training Branch to seek
out and find citizens interested in a career in the skilled
trades to meet this high demand.
We look forward to furthering and enhancing our
communication with you, and sharing our continued
message of economic prosperity and growth in the
coming years.
All my relations,

Scott Patles-Richardson
Chief Executive Officer
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About Metis Infinity Investments
‘
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Métis Infinity Investments
Success Measures
Profitability
Hired Métis citizens
Processed million of dollars of contracts
Management Funds prudently
Less reliance on Government Funding

Sole
beneficiary of
Infinity Trust

0.1% Partnership

99.9%
Ownership

100%
Ownership

For-Profit
Ventures

(General Partnership) Inc.

EQUIPMENT RENTALS

Limited Partnership
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Our Vision

2018-2023 Strategic Plan

To be the pre-eminent Métis
economic development
corporation in Canada.
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OUR MISSION
Infinity will build economic prosperity within the
Métis nation and bridge the gap between industry,
government, Métis communities and it’s citizens.
Infinity will be profitable to ensure adequate
reinvestment capital for long term growth.

OUR GOALS
FOSTERING PARTNERSHIPS

BUILDING CAPACITY

Foster a business network that will drive 		
growth and consistent opportunities.

Create additional capacity to manage a 		
growing portfolio of business activities.

Create a consortium of Métis businesses 		
to further grow opportunities.

Further establish a viable advisory 			
capacity for Métis opportunities.

Work directly with MNO and its citizens
on business opportunities to broaden
the Métis economy.

Grow opportunities for Métis peoples 		
through new ventures.

ENHANCING
COMPETITIVENESS
Build recognition that raises our profile 		
across Ontario a
 nd Canada.
Reinforce our reputation as the easiest 		
opportunity for partners with whom to do 		
business.
Bring forward our experience as a trusted
partner for Métis-related investment.

GETTING RESULTS
Generate above-average returns to
shareholders and employees.
Grow opportunities for Métis
communities and citizens.
Achieve revenue targets set by the
Board from time to time.

Métis Infinity Investments has embarked upon a new five-year Strategic
Plan for 2018-2023. This plan will be instrumental in achieving it’s vision to
become the pre-eminent Métis economic development corporation in
Canada.
Central to the new Strategic Plan are the four areas of focus: Fostering
Partnerships, Building Capacity, Enhancing Competitiveness, and Getting
Results.

Fostering Partnerships

Infinity Investments is working to establish itself as the preferred
Indigenous economic organization to work with for new and existing
partners. The market potential, particularly in natural resources
development, remains ripe for partnerships between Indigenous
peoples and developers. MII aims to foster a competitive business
network that will drive growth and to work directly with MNO and it’s
citizens on business opportunities to broaden the Métis economy.

2018-2023
Strategic
Plan

Building Capacity

In order to move forward in each of these areas, it will be important
to build additional capacity, not only to benefit the organization and
raise its profile, but to serve Métis communities and small business
across the province. Infinity aims to deploy more business development
managers in the coming years to fulfill this direction. One of the more
interesting vehicles is to develop a pilot Métis entrepreneur’s program
to encourage entrepreneurs and young people to present new business
ideas for investment.

Enhancing Competitiveness
Infinity Investments will strive to become a business that is known for being professional and easy to work
with. From experience, MII has found that partners in construction, mining, and energy want to work with
partners who can get things done. Principles include streamlined decision-making processes, speedy
issue resolution, and having transparency and fairness in all business dealings. Ease of decision making
processes has differentiated us from other development corporations and allowed us to win several deals
over our peers.

Getting Results
Showing benefit to Métis communities requires a dual focus on continued profitability and delivering on the
mandate to increase Métis employment and small business opportunities. Ultimately, this will require the
confidence and growth of new partnerships requiring MII to enhance its regional, provincial and national
profile and demonstrating that MII is the business of choice to work with Métis people.
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Dr. Fred Lazar
Chairperson

Board of
Directors

Fred is Associate Professor of Economics at the Schulich School of Business,
York University (Toronto). His primary research interest is in labour economics,
including strategy, governance, incentives and compensation, and First Nations
economic development. He has advised Indigenous groups on economic
development and consulted to private-sector organizations in corporate
restructuring and strategy development. Fred holds a PhD in Economics from
Harvard University.

Brenda LaRose
Brenda brings over 25 years of experience leading executive search
engagements across a broad range of industries and sectors. She has
expertise in working closely with boards and executive teams to assess and
identify strategies that attract and retain the right leaders. She is a Partner
at Leaders International and is recognized as a Canadian leader in the
recruitment of diversity and Indigenous executives and board members.
Brenda is a Certified Management Consultant (CMC), and a Certified Human
Resource Management Professional (CHRP). She is on the executive
committee, HR committee and governance committee of the Canadian Chamber of Commerce. Brenda has
been awarded with a national Indspire award for Business and Commerce and is the 2019 recipient of the
Canadian Council for Aboriginal Business Lifetime Achievement Award. Brenda is a proud Métis citizen with
strong community ties.

Lindsay Boyd
Lindsay has held numerous management positions at Union Gas in sales
and distribution operations. Most recently, he served as the Director of
Municipal and Aboriginal Affairs. In 2003, he was the first Canadian to win
the Robinson Citizenship Award. He has worked with numerous community
groups in Windsor, Essex County and Kent County. He is the past Campaign
Chair for Chatham-Kent United Way, past Chair of Windsor-Essex Economics
Development Corporation, and a Director of the Essex Regional Conservation
Authority. Lindsay is a University of Windsor Business School graduate.

Scott Patles-Richardson
Chief Executive Officer

Scott Patles-Richardson is the Chief Executive Officer, and Director of Métis
Infinity Investments. A seasoned executive, Scott has over 20 years of
experience in finance, corporate development and leadership roles gained from
a career in corporate banking and executive positions. He has led a number of
successful corporations from inception to multi-million dollar bottom lines. Scott
has valuable experience in diverse industries including the banking, mining,
energy and oil and gas sectors.
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Prosperity and
Economic
Self-Sufficiency

The Statement of Prime Purpose, the founding
document of the Métis Nation of Ontario (MNO),
identifies developing “prosperity and economic selfsufficiency within the Métis Nation” as a key objective.
In pursuit of this goal, the MNO, in 2008, adopted an
economic development strategy. With funding from
Ontario and Canada, the MNO retained policy, legal and
tax advice to design a model based on “best practices”
and the MNO’s unique needs.

Key elements of the economic
development strategy:
Debt reduction: In 2008, the MNO inherited a substantial debt and an outdated

structure for financial administration. Over the years, the MNO’s leadership
reduced the outstanding debt by over 80 per cent with structured debt repayment
arrangements with all outstanding creditors.

Métis Voyageur Development Fund (MVDF): In 2010, flowing from the

MNO-Ontario Framework Agreement, the MNO negotiated a MOU and 10-year,
$30 million agreement with Ontario to provide equity and investment support to
Métis businesses in the resource sector. The MVDF has achieved significant
success since its inception.

Economic Development Law: In 2014, the MNO Annual General Assembly

passed the Métis Nation of Ontario Prosperity and Self-Sufficiency Law, which
sets out the legal framework for the MNO’s approach to economic development.

Métis Infinity Investments: In 2015, the Infinity Investments structures were

completed, implementing the requirements of the Economic Development Law and
organizing all of the MNO’s economic development activity so it can be managed
by a professional, independent Board of Directors and Chief Executive Officer.
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Metis Infinity
Investments
acquires Red Lake
Plumbing and
Heating

News Feature

Métis Infinity Investments has realized some early success since it has acquired Red Lake Plumbing
and Heating Inc., the area’s largest residential, commercial and industrial plumbing and heating
company. The acquisition, through a direct sale by the previous owner, was approved by the Board
of Directors in 2018, but fully closed on January 9, 2019.

12

Red Lake Plumbing and Heating has established itself as the market leader in providing residential
and commercial customer service. That standard will not only be kept, but exceeded, according to
Mr. Lindsay Boyd, Chairperson of Red Lake Plumbing and Heating and board member for Métis
Infinity Investments.
“In assessing this opportunity, we not only focused on the bottom line and return on investment, but
to continually improve on the customer service experience and quality of work that has always been
expected of Red Lake Plumbing and Heating,” said Mr. Boyd.
Red Lake Plumbing and Heating was envisioned to be the preferred supplier of plumbing and heating
services in the Red Lake District and northern communities. They provide a “one-stop” plumbing,
heating, ventilation and air conditioning solutions. RLPH aims to achieve their goals by providing a
high level of service and trust to our customers through honesty, integrity and professionalism. They
value safety, teamwork, and respect as the essence of their business.
Throughout the transition to new ownership, new customers and sales revenue for Red Lake Plumbing
and Heating has been trending to near record levels. This is a welcome measure of success for the
new Board and for Métis Infinity Investments.

MII also hopes to use their business networks to expand to new areas of opportunity in the natural resource
sector including development across the region and in northern communities. As a result of this trend, Red Lake
Plumbing and Heating is committed to building a representative workforce.
Since the acquisition, Red Lake Plumbing and Heating has hired numerous Métis workers already. This was an
immediate priority given MII’s focus on building the increasing employment for Métis citizens.
“There is so much potential in supporting Métis apprentices who are willing to grow with us and obtain professional
certification in specialized trades,” said Mr. Boyd. “Red Lake Plumbing and Heating is eager to invest in training
and education opportunities for our workforce of the future.”
Job advertisements have been sent to Métis Councils and Indigenous organizations around the region in an
effort to promote employment and apprenticeship opportunities with Red Lake Plumbing and Heating.
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Red Lake Plumbing and Heating

Partnership Portfolio

Red Lake, Ontario’s largest residential, commercial and
industrial plumbing and HVAC company. Red Lake
Plumbing and Heating has established itself as the
market leader in providing residential and commercial
customer service.
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Infinity Equipment Rentals

EQUIPMENT RENTALS

This wholely owned entity was established in 2016 in
anticipation of upcoming opportunities in the mining and
energy sectors. Infinity Equipment Rentals has access
to an integrated network of over 1000+ locations and a
rental fleet of over 3,300 classes of equipment.

MNO – BrightRoof Solar LP
In 2012, the Métis Nation of Ontario, Carbon Free Technology
and Connor, Clark & Lunn Solar Ltd. formed a partnership called
Métis Nation of Ontario – BrightRoof Solar LP. Métis Nation of
Ontario – BrightRoof Solar LP owns and operates nearly 60 solar
projects across Ontario, representing a capital expenditure of
nearly $85 million, generating up to 18 megawatts of power. Métis
Infinity Investments LP holds a majority interest in this portfolio
through a holding company called MNO Solar Inc.

Proco Construction
Proco was established in 1961 and has over 250 full-time
employees. The company specializes in construction, and its
industry experience spans aluminum, pulp and paper mills,
sawmills, hydroelectric powerhouses, bridges, and institutional
and commercial structures. Harnessing its engineering and design
staff and field employees, the company provides turnkey projects
to clients seeking peace of mind.

Iron Range Bus Lines
Iron Range started in 1940 and has grown to be one of Northwest
Ontario`s best-recognized transportation companies. With over
200 school buses and motor coaches in service, Iron Range offers
bus and charter services in and around Northwestern Ontario.
Passenger safety is paramount; drivers are trained in the safe
operation of the company`s fleet of buses.

Redrock Camps
Redrock Camps provides workforce hospitality services and
modular work camp solutions for companies and employees
operating in remote locations. Client services include camp design
and mobilization, food services, housekeeping, and janitorial
services.

NPLH Drilling
NPLH Drilling provides high quality drilling services on time and on
budget, even in the most challenging environments. The company
has an excellent track record with exploration firms, mines and
junior mining companies throughout Northern Ontario. NPLH has
partnered with Métis Infinity Investments on drilling projects in
northern Ontario.
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